BIGish 2026 - Event Management Plan
1. EVENT OVERVIEW
e Event Name: BIGish 2026
e Date: May 25, 2026
e Venue: Bedford International Athletics Stadium
o Type: Field Events competition
e Organiser: Bedford International Games
e Expected Attendance: Estimated 600 attendees (athletes, coaches, officials, volunteers, spectator)

2. OBJECTIVES
BIGish’s Mission is to provide a high class, accessible Field Events competition for athletes across the UK and beyond.

e Toraise the standard within field events across athletics in the UK.

e Toimprove the quality and consistency of field events across UK athletics competitions by implementing required standards
and offering a competitive field to achieve qualifying standards.

e Topromote Field Events independent of track events in its own space offering it the opportunity to thrive alone.

o Todeliver a safe, inclusive, and professionally managed Field event competition

e Tosupport the development of athletes of all ages and abilities by delivering competitions that meet defined quality
standards providing an optimal competitive environment.

e Toassistthose athletes on the Olympic, Talent & Para Pathways by providing additional competition opportunities for
achieving qualification performances leading to major Championship success.

e To provide a supportive, nurturing, Athlete Friendly environment for all involved

o To create and maintain a supportive, nurturing, and athlete-friendly atmosphere at the BIGish Field Events competition by
ensuring a safe, inclusive, and professionally managed environment for all participants.

o To provide Mentoring for newer Officials as they experience the workings of higher-level competitions.

e To create an opportunity for coach networking across all levels.

e Todeliver a successful field competition that strongly aligns with the England Athletics Core values (fun, inspiration,
integrity & inclusivity)

3. KEY CONTACTS
ROLE NAME/ORGANISATION CONTACT INFORMATION
Event Director Carol Jackson 07850 190299
Venue Manager Bedford Stadium Team on the Day TBC
Technology Lead Joanna Cadman-Joyce 07401579277
Medical Lead Lucy Eggleton (Physio) 077331042
Technical Lead Bob Hammond 07779574208

4. RISK ASSESSMENT & SAFETY

e ARiskAssessment will be carried out prior to the event in line with Bedford Stadium protocol

e  Mitigation Measures:
o Paramedics on site
o Barriers put up to identify specific areas at each event for coaches and spectators with relevant signage
o Emergency evacuation plan as per Bedford Athletics Stadium
o Weather contingency protocols - athletes and coaches will be advised to bring Sunscreen, Hats and water as well

as wet weather gear in the Information letters sent to them in the week preceding the day.

5. MEDICAL & WELFARE
e Nearby Hospital Access:
o Bedford Hospital South Wing
= South Wing, Kempston Rd, Bedford MK42 9DJ (approx. 10 minutes away)
e Emergency contacts:
o Localemergency services: 999
e Medical support services:
e  First Aid and a physiotherapist will be located on site with walkie talkie access
e LostProperty
e The Athlete Registration Desk centre will be available to receive lost items, and the stadium will be checked for left
property at the end of the day. These will then be posted on our website if not claimed.



e Incident Reporting:
e Incidents will be reported to the Meeting Director or Technical Manager and the appropriate forms completed &
filed to EA/UK/ Bedford Stadium
e Allcoaches & officials officially attending the event will be required to have current Licences to confirm DBS
clearance.
e Athlete Medical Insurance (AMI): All registered athletes, coaches, and officials will be made aware of this medical
scheme which they can enrol on before & during the event.

6. STAFFING & VOLUNTEERS

e Roles:
o  Meeting Director (Carol Jackson) will oversee all planning pre and on the day
e Technical support given by Joanna Cadman-Joyce, E4S & T4S
e Athlete Registration Tent run by 2 volunteers with previous event experience.
e Hospitality for VIP’s, Officials, volunteers & Management hosted by Sue Parmiter
e Marshals, helpers, etc - volunteer, parents & athletes

e Training:
e Officials Briefing held on the day with duty sheets & safety briefings
e Volunteers briefing held informally

e Uniforms &ID:
e Main Management staff will have name badges
e Branded T shirts if possible, for volunteers to provide clear and concise points of contact for anyone needing

assistance throughout the day.

e  Officials will be in Officials clothing and have lanyards for easy identification

7. LOGISTICS & OPERATIONS
e Timeline

PHASE TIMEFRAME FOCUS
Officials Invited November 2025
Launch 1%t February-29™ February 1% February 2026: Save the Date

10" February 2026: Event Reveal
17" February 2026: Qualification Standards & Event Opening
Date Launch

Planning 15 February - 23 May Pre Event Organisation
2026 Planning of Facility hire, Medical, Catering, & other Logistics
Athlete Registration 16™ April 2026 - 18" May 16/04/2026: Registration Opens
Opening 2026 Registration open from 16™ April-18" May
Final Checks of 12" May 2026 - 18" May Countdown, Logistics confirmed, Last Minute Registration Call,
Organisation 2026 Officials Emails sent out.
Final Event Admin 18" May - 23" May 2026 Pools, HJ progressions, Athlete Emails sent out, Information for
all posted & updated on Website, Social Media push
Pre Day Organisation = 23™- 24" May 2026 Final Checks, Set up as far as possible
Event Day 25" May 2026 Delivery (see below)
Post-Event 26™ May 2026 - 29" June Recap, Media Coverage, Results, Photos, Feedback Request
2026
Post Event Debrief 30" June 2026 Feedback Discussion, Recap, Next Steps

e Venue setup:
e 1 Day before: Track preparation ensuring all equipment is ready for use and safe, areas are set up if possible,
stadium is ready for the next day as far as possible, etc
e Onthe Day preparation begins 08:00 by technical staff, management, Event Leads officials & volunteers - tents,
signage, areas roped off, equipment in the correct place, etc
e Athlete entrance opens 09:15
e  Spectator entrance open 09:30
e  Competitions begin 10:30
e  PAsystem up & running with roving Microphone
e  Catering positioning
e  First Aid & Physio positioning
e Doping Room set up & water provided in case needed
e End ofthe Day clearupis completed by 18.00



e Equipment:
e Hirein EDM’s, No Jump cameras, scoreboards, wind gauges, clocks, and data systems if funding allows
e Venue provides - throwing implements (varying weights), rakes, HJ bed, stands & bars, flags, tapes, sector
markings, etc
o Transport & parking
e Management, volunteer parking & VIP passes issued, and areas designated. Other parking managed by Bedford
Stadium on the field.

8. COMMUNICATIONS
e Internal: WhatsApp group for staff, radio comms for key competition day operational roles
e External: Website updates, social media, email, newsletters
e  Stadium Announcers with roving microphone
e Emergency Messaging: PA announcements

9. ACCESSIBILITY & INCLUSION

e Mobility Access:
o Wheelchair-accessible seating and toilet facilities are available
o  Wheelchair Access to all parts of the stadium is available
o Volunteer Assistance will be available for any athlete who requires it
o Disabled toilets are available in the main foyer

e Communication & Assistance:
o Volunteers will be available to assist if needed
o Signage will be clear and precise

10. ENVIRONMENTAL SUSTAINABILITY
e Waste Management:
e Thisis the responsibility of the Stadium, but we are aware that there are recycling bins and signage available in
most areas of the facility
e Sustainability measures:
e Wewill encourage the use of reusable mugs and bottles by all participants through our pre-event information
e  We encourage Officials to Car-share where possible by paying 20p per mile instead of 15p though we hope to
increase this with funding,
e Digital scoring format form E4S will be utilised to reduce waste. One paper copy per event will be utilised to prevent
any technical issues leading to loss of results.

11. COMMUNICATION & TRAINING
e  Pre-Event Communication:
o Al Officials & Volunteers receive a pre-event email with instructions on the facility, safety procedures, car parking,
timetable, etc. All information will also be available to view on our website.
e Public Announcements:
o Real-time updates will be given via the Announcer and on social media

12. LEGAL & COMPLIANCE
e  Public liability insurance provided by EA / UKA on issue of Licence
e  GDPR compliance for registration data
e Level2Licence & World Athletics Rankings Licence received

13. POST-EVENT REVIEW & DEBRIEF
e Management Debrief as soon as possible following the event
o Debrief with staff and volunteers
e Feedback survey for attendees via website & QR codes
e Incident log is kept if required
e Notes are made from all these debriefs and are referred to and included where possible in future events

16. SITE LAYOUT
e Asite plan of the layout of the event is below



Bedford International Athletics Stadium

Barkers Lane, Bedford MK41 9SB
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